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Farmingdale School District REOPENING COMMITTEE

*The reopening committee includes 8 participants from our local teachers’ association, the Farmingdale Teachers’ Association (FTA).
*The reopening committee includes a member of the Farmingdale Board of Education.
*The reopening committee includes two Farmingdale School District parents.
*The reopening committee includes a member of the Farmingdale Town Council, specifically, the Mayor of Farmingdale.
*This committee is composed of individuals genuinely concerned for the welfare of students and staff, and are committed to working together,
collaboratively for the good of the entire school district.
District Administration/Staff
Edith Conroy
Katy Kokolus
Hope Ruetiman
Kim Walsh
Amanda Vitale
Kristeena Conklin
Tara Dyevoich
Jessica Costelloe
Katelyn Roman

Superintendent
School Nurse (FTA)
Coordinator of Special Education (FTA)
General Education Teacher/ Head Teacher (FTA)
STEAM/Spec. Ed. Teacher/FTA President
Math/Spec. Ed. Teacher/Head Teacher (FTA)
Special Ed. Teacher (FTA)
First Grade Teacher (FTA)
School Counselor (FTA)

Board of Education
Justin Yost

Board Member

Parents/Community Members
Eric Daniels
Parent
Angela McBride
Parent
Farmingdale Borough Town Council
Jim Daly
Mayor
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●

Farmingdale School’s Pandemic Response Team consists of the following people:
○

School principal or lead person; Edith Conroy

○

Teachers representing each grade band served by the school; Jessica Costelloe, grade 1, Kim Walsh, grade 4, Kristeena Conklin,
middle school math and special education teacher, Tara Dyevoich, K-5 special education teacher, Amanda Vitale, K-8
STEAM/Enrichment/Special Education teacher

○

Child Study Team member; CST Coordinator, Hope Ruetiman

○

School counselor or mental health expert; School counselor, Katelyn Roman

○

Subject area chairperson/director; Kristeena Conklin, Middle School Math Coordinator

○

School nurse; Katy Kokolus

○

School safety personnel; Edith Conroy, School Safety Specialist

○

Members of the school safety team; Katy Kokolus, school nurse

○

Custodian; Dave Shafer

○

Parents; Eric Daniels, Angela McBride, Justin Yost
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PARAMETER 1: CONDITIONS FOR LEARNING
Section I: Critical Areas of Operation:
Critical Area of Operation #1: General Health & Safety Guidelines
Area
Communication with Local and State
Authorities

Protecting and supporting staff and
students who are at higher risk for severe
illness

Plan to address this Critical Area
The school district will:
● Will have regular contact with Monmouth County Health Department to discuss
known cases.
● Establish and maintain communication with local and state authorities to
determine current mitigation levels in our community.
The district will collaborate with families and staff to create a list designed to identify
those with underlying conditions that may necessitate distance learning and teaching.
The Superintendent or designee will disseminate that list to the staff and district families
to identify those at risk.

Following CDC’s Guidance for Schools
and Childcare Programs

● The district will follow CDC guidance for Schools and Childcare Programs:
○ Schools
○ Childcare Programs
● The CDC’s recommendations were considered throughout all phases of this
reopening plan document.

Promoting behaviors that reduce spread:

● When students and employees who arrive to schools are experiencing symptoms
related to COVID-19, they will be safely and respectfully isolated from others in
accordance with Policy 1648
● Hand hygiene and respiratory etiquette:
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○ Promote frequent handwashing
○ Before and after lunch, recess, gym, bathroom trips
○ Teachers will assist/remind students to wash when possible and
when not possible, will have designated times to rotate through
common wash stations with students.
○ Paper towels, not hand dryers, will be provided at every wash station in
the district.
○ Hands-free sanitizer will be placed at all entrances, outside each
classroom, common areas and learning spaces through the building. In
addition, each classroom will be provided their own hand sanitizer for
use within their space.
○ Encourage students and staff to use a tissue to cover each cough/sneeze
○ Expectations for coughing and sneezing will be presented in
SafeSchools well as during the opening days of school, for
students and staff.
○ Throw away tissue after each use
○ Wash or use hand sanitizer each time for at least 20 seconds
● Face coverings:
○ All adults will wear facial coverings at all times, unless medically
contraindicated.
○ The school district will provide facial coverings for staff or they may
choose to wear their own.
○ students will be required to wear face coverings at all times unless they
are eating, drinking or participating in PE or Music class and are six feet
apart.
● Social Distancing:
○ All students will be socially distanced in classrooms to the maximum
extent possible
○ This will be achieved by ensuring students are seated at least six feet
apart
○ If the district is not able to maintain this physical distance, additional
modifications will be considered including using physical barriers
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○
○
○
○
Reasonable accommodations for
individuals whom the Centers for Disease
Control identifies as having a higher risk
for severe illness from COVID-19:

between desks, turning desks to face the same direction (rather than
facing each other), and/or having students sit on only one side of the
table, spaced apart
Will occur in common areas; however, use of common areas will be
limited by having students remain in classrooms whenever possible.
Social distancing signs and messages will be printed with CDC
recommendations
Signs and stickers will be visible throughout both the interior and
exterior of the building
Floor markers/ stickers/ directional signage will be distributed for social
distancing inside and outside

Reasonable accommodations will be provided, as applicable, for:
● Older adults (aged 65 years and older)
● Individuals with disabilities
● Individuals with serious underlying medical conditions
● Medically fragile students with Individualized Education Programs (IEPs)
● Students who require accommodations under a plan in accordance with the
Section 504 of the Rehabilitation Act of 1973 (504 Plan)

Critical Area of Operation #2: Classrooms, Testing, and Therapy Rooms
Critical Area
Social Distancing Within the
Classroom

Plan to address this Critical Area

● Adherence to social distancing requirements will be followed to the maximum
extent possible
● This will be achieved by ensuring students are seated at least six feet apart
● If the district is not able to maintain this physical distance, additional modifications
will be considered including using physical barriers between desks, turning desks to
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●
●
●
●
●

face the same direction (rather than facing each other), and/or having students sit on
only one side of the table, spaced apart
Students will be required to wear facial coverings at all times, unless medically
contraindicated
Group therapies will be limited and rescheduled as individual or small groups when
possible. If not possible, proper social distancing will apply
Classroom desks will be spaced in traditional configuration, columns and rows, and
spaced according to social distancing guidelines
The use of class sets of books and shared supplies will be discontinued. If materials
must be shared, they will be cleaned between uses
Staff will avoid close group learning activities

When social distancing is not possible

● Students will wear facial coverings at all times
● Students will be socially distanced in classrooms to the maximum extent possible;
physical barriers will be provided when social distancing in the classroom is not
possible
● This will be achieved by ensuring students are seated at least six feet apart
● If the district is not able to maintain this physical distance, additional modifications
will be considered including using physical barriers between desks, turning desks to
face the same direction (rather than facing each other), and/or having students sit on
only one side of the table, spaced apart
● Social distancing will occur in common areas, however, use of common areas will
be limited by having students remain in classrooms whenever possible
● Enforcement will be the responsibility of the teachers, staff, and administration
● The district recognizes enforcement of the use of face coverings may be impractical
for some young children or individuals with disabilities

Shared Objects

●
●
●
●

Will be limited when possible or cleaned between use
All students will utilize their own classroom materials and supplies
Art supplies, manipulatives, and writing utensils will be supplied for students
Testing kits in therapy rooms will be sanitized after each use
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● Preschool:
○ Students will be provided their own set of materials (i.e. crayons, play-doh,
glue, scissors) budgeted in the PK Grant
○ Manipulatives and toys will be given to each student for personal use only
○ The areas for play and centers will be divided in two; Costumes and soft toys
will be removed from the room
○ No family style meals
○ Pre-K will attend 4 hours of in person school per day and, therefore, will not
participate in lunch or nap. Students will continue remote instruction from
home in the afternoon
Adequate Ventilation/Air Quality

Handwashing and Hand Sanitizing

● Schools and districts must ensure that indoor facilities have adequate ventilation,
including operational heating, and ventilation systems where appropriate;
● Recirculated air will have a fresh air component;
● Windows will be open if air conditioning is not provided;
● Air conditioning filters will be changed according to manufacturer
recommendations.
● Before testing/start of therapy sessions, students will wash hands or use hand
sanitizer, whichever the tester or therapist deems appropriate.
● Prepare and maintain hand sanitizing stations with alcohol-based hand sanitizers in
classrooms, entrances/exits, lunchrooms, bathrooms (at least 60% alcohol).
● Students and staff will sanitize hands when entering the building and after
movement between classrooms and non-instructional rooms.
● Students will have designated times in their schedule for hand-washing/hand
sanitizing:
○ Before/After snack
○ After using the bathroom
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○ When returning in from outdoor breaks
○ After sneezing, wiping, or blowing noses

Critical Area of Operation #3: Transportation
Critical Area

Plan to address this Critical Area

Transportation

● N/A - Walking district

Critical Area of Operation #4: Student Flow, Entry, Exit, and Common Areas
Critical Area
Process and location for student and
staff health screenings

Plan to address this Critical Area
General Protocols:
● Health screenings will be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations;
● Results will be documented when signs/symptoms of COVID-19 are observed;
● The screening protocol will take into account students with disabilities and
accommodations that may be needed in the screening process for those students
and employees;
● Temperature checks will be conducted at school at designated areas before entering
the building;
● Students, staff, and permitted visitors must enter through designated entrances;
● Designated staff will monitor student, staff, and permitted visitor entry into schools
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and buildings. Staff will be trained in the temperature scanning device.
● All outside evaluators, therapists, and permitted visitors must submit health
questionnaires prior to entering a school or district building.
● Outside contractors will be required to report any illness or positive COVID test
result to the district if they obtain these results within 14 days of their visit to the
school.
● If a permitted visitor’s temperature is elevated, he/she must leave immediately.
Student screenings:
● Students will be screened at designated entrances upon arrival to school for
COVID-19 related symptoms;
● These screening checks must include the following:
○ Staff must visually check students for symptoms upon arrival (which may
include temperature checks) and/or confirm with families that students are
free of COVID-19 symptoms
○ Health checks must be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations
○ The screening protocol will take into account students with disabilities and
accommodations that may be needed in the screening process for those
students
○ Results will be documented when signs/symptoms of COVID-19 are
observed
● Parents/guardians will be provided with a symptom-free COVID-19
parent/guardian agreement before the start of the school year. In addition, each
parent/guardian may be asked to complete a daily health screening questionnaire
for each child relative to symptoms and exposure to persons with COVID-19;
● Students will enter school through designated entrances so that students are
distributed and not all coming into the same entrance at the same time.
● Students will be socially distanced while waiting in line for screening;
● Those students with documented health concerns preventing the use of a facial
covering will not be required to wear one;
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● Upon entry, students will be reminded to practice good hygiene throughout the day
such as handwashing and maintaining social distance. Morning announcements,
regular Remind messages, and designated handwashing times throughout the day
will occur.
● Staff members will receive training and/or information relative to signs and
symptoms to be alert to relative to students’ health functioning;
● Staff will visually check students throughout the course of the day for symptoms
related to COVID-19 and refer any students suspected of symptoms to the School
Nurse for evaluation;
● The district, in consultation with the School Physician, will create a health
screening document for staff to use to identify students who may be at greater risk
of health concerns.

Staff screening:
● Health screenings will be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations;
● Results will be documented when signs/symptoms of COVID-19 are observed;
● The screening protocol will take into account staff with disabilities and
accommodations that may be needed in the screening process for those staff;
● Staff will be required to complete a symptom-free COVID-19 agreement before
the start of the school year. In addition, each staff member may be asked to
complete a daily health screening questionnaire relative to symptoms and
exposure to persons with COVID-19;
● Upon entering the school, all staff will undergo a temperature check
● Staff with elevated temperatures will immediately proceed to the school nurse’s
office for another temperature check and examination of symptoms; if an elevated
temperature outside of acceptable limits is confirmed, staff will be required to go
home and may not return to work until fever-free for 24 hours without the use of
fever reducing medication; applicable use of sick leave will be utilized.
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Socially Distanced Waiting Areas

● Age-appropriate Signs will be printed and posted throughout the building;
● Floor markers will be utilized for line spacing and hallway directions;
● No visitors will be permitted into the building, unless deemed necessary by the
principal and with a prior appointment;
● Use of “One-Way” routes will be used whenever possible;
● Staff will ensure that proper social distancing (6 feet distance) is followed when
students are lined up in hallways.
● Principal will develop schedules to eliminate multiple classes being in hallways at
the same time.

Critical Area of Operation #5: Screening, PPE, and Response to Students and Staff Presenting Symptoms
Critical Area
Screening Students & Staff

Plan to address this Critical Area
General Protocols:
● Health screenings will be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations;
● Results will be documented when signs/symptoms of COVID-19 are observed;
● The screening protocol will take into account students and employees with
disabilities and accommodations that may be needed in the screening process for
those students and employees;
● Temperature checks will occur at school at designated areas before entering the
building;
● Students, staff, and permitted visitors must enter through designated entrances;
● Designated staff will monitor student, staff, and permitted visitor entry into schools
and buildings. Staff will be trained in the temperature scanning device;
● If a permitted visitor’s temperature is elevated, he/she must leave immediately;
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● All outside evaluators, therapists, and permitted visitors must submit health
questionnaires prior to entering a school or district building
Student screenings:
● Health screenings will be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations;
● Results will be documented when signs/symptoms of COVID-19 are observed;
● The screening protocol will take into account students with disabilities and
accommodations that may be needed in the screening process for those students;
● Students will be screened upon arrival to school for COVID-19 related symptoms;
● Parents/guardians will be required to complete a symptom-free COVID-19
parent/guardian agreement before the start of the school year. In addition, each
parent/guardian may be asked to complete a daily health screening questionnaire
for each child relative to symptoms and exposure to persons with COVID-19;
● Students will be socially distanced and wear a mask while waiting in line for
screening;
● Upon entry, students will have their temperature checked and will be reminded to
practice good hygiene throughout the day such as handwashing and maintaining
social distance. Morning announcements, regular Remind messages, and
designated handwashing times throughout the day will occur;
● Staff members will receive training and/or information relative to signs and
symptoms to be alert to relative to students’ health functioning;
● Staff will visually check students throughout the course of the day for symptoms
related to COVID-19 and refer any students suspected of symptoms to the School
Nurse for evaluation;
● The district, in consultation with the School Physician, will create a health
screening document for staff to use to identify students who may be at greater risk
of health concerns;
● The district has added professional development and SafeSchool trainings on
hygiene protocols, as well as COVID-19.
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Staff screening:
● Health screenings will be conducted safely and respectfully, and in accordance
with any applicable privacy laws and regulations;
● Results will be documented when signs/symptoms of COVID-19 are observed;
● The screening protocol will take into account staff with disabilities and
accommodations that may be needed in the screening process for those staff;
● Staff will be required to complete a symptom-free COVID-19 agreement before the
start of the school year. In addition, each staff member may be asked to complete a
daily health screening questionnaire relative to symptoms and exposure to persons
with COVID-19;
● Upon entering the school, all staff will undergo a temperature check
● Staff with elevated temperatures will immediately proceed to the school nurse’s
office for another temperature check and examination of symptoms; if an elevated
temperature outside of acceptable limits is confirmed, staff will be required to go
home and may not return to work until fever-free for 24 hours without the use of
fever reducing medication; applicable use of sick leave will be utilized.

Procedures for symptomatic staff and
students

General Protocols
● Students and staff with symptoms related to COVID-19 will be safely and
respectfully isolated from others.
● The district will follow current Communicable Disease Service guidance for illness
reporting.
Students
● If a student’s temperature is elevated he/she must proceed to the nurse’s office for a
second temperature check and an examination of symptoms;
● If a student’s temperature is elevated about 100.4 the school nurse will isolate the
student and notify parent/guardian or emergency contact to pick student up at
school.
● In the event of an overflow of students, the nurse will direct students to the
appropriate isolation space;
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● Areas for isolation
○ Reconfigured area across from nurse’s room/middle school wing
● A communication chain will be developed in order to ensure the proper
notifications are received and those in need of the knowledge received pertinent
details;
● If a staff member identifies a student demonstrating symptoms, he/she will
discreetly send the student to the nurse’s office and call the nurse from his/her
classroom indicating the name of the student being sent down along with the
identified symptom(s);
● If the school nurse confirms that a student is displaying symptoms related to
COVID-19, the student will be safely maintained in isolation until a
parent/guardian or emergency contact is able to pick him/her up from school;
● Students will be permitted to return to school as per CDC guidelines and the
Monmouth County Department of Health guidance.
Staff
● Staff with elevated temperatures will immediately proceed to the school nurse’s
office for another temperature check and examination of symptoms; if an elevated
temperature outside of acceptable limits is confirmed, staff will be required to go
home and will be permitted to return to school as per CDC guidelines and the
Monmouth County Department of Health guidance. Applicable use of sick leave
will be utilized;
Confirmed Case
● If the school or district becomes aware that an individual who has spent time in the
district tests positive for COVID-19, the Superintendent will be notified and she
will immediately notify local health officials and the Executive County Office of
Education.. Additionally, the Superintendent’s designee will ensure that staff and
families of a confirmed case are notified while maintaining confidentiality.
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● In the event of a reported confirmed case of COVID-19 of a student, staff, or any
other individual who spent time in a district facility the Superintendent will make a
decision relative to exclusion and readmittance to school/work, quarantine status,
etc. on a case by case basis with consultation from local health officials and the
county office of education.
Documentation
● Documented log of possible COVID-19 Sign and Symptoms will be recorded in
OnCourse under the student’s health tab
● If a student is sent home for possible COVID-19 symptoms, contact tracing of who
the student has been around will need to begin in collaboration with the Monmouth
County Department of Health.\
● Readmittance to school does not require a negative test. The district will follow
CDC guidelines, which provide that persons with COVID-19 who have symptoms
and were directed to care for themselves at home may discontinue isolation under
the following conditions:
○ At least 10 days* have passed since symptom onset, and
○ At least 24 hours have passed since resolution of fever without the use of
fever-reducing medications, and
○ Other symptoms have improved.
○ See https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-homepatients.html.
○ *A limited number of persons with severe illness may produce replicationcompetent virus beyond 10 days, that may warrant extending duration of
isolation for up to 20 days after symptom onset. Consider consultation with
infection control experts. See Discontinuation of Transmission-Based
Precautions and Disposition of Patients with COVID-19 in Healthcare
Settings (Interim Guidance).
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○ Persons infected with SARS-CoV-2 who never develop COVID-19
symptoms may discontinue isolation and other precautions 10 days after the
date of their first positive RT-PCR test for SARS-CoV-2 RNA.
Account for Students with disabilities
● Guidelines for individual accommodations for students with disabilities will be in
accordance with the American Academy of Pediatrics
Parental Responsibilities

● The district will communicate updates and current signs and symptoms through the
webpage and district One Call System, when appropriate.
● The district will encourage parents to be on the alert for signs of illness in their
children and to keep them home when they are sick.

Personal Protective Equipment (PPE)

● The district will maintain adequate amounts of PPE (i.e. facial coverings,
disinfectant, hand sanitizer, etc.);
● Staff will be provided a facial covering through the district; Staff are
permitted to utilize their own personal facial coverings as long as their
personal coverings meet minimum requirements;
● School staff are required to wear facial coverings unless doing so would
inhibit the individual’s health (medical documentation will be required);
● Permitted visitors are required to wear facial coverings at all times; if a
permitted visitor is unable to wear a facial covering due to a medical
condition, he/she will not be permitted to enter a school or district facility;
● Students are required to wear facial coverings, unless doing so would
inhibit the student's health. It is also necessary to acknowledge that
enforcing the use of facial coverings may be impractical for young children
or individuals with disabilities.
Exceptions to the Requirement for Facial Coverings
● When doing so would inhibit the individual’s health.
● When a student is in extreme heat outdoors.
● When a student is in water.
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● If a student’s documented medical condition, or disability as reflected in an
Individualized Education Program (IEP), precludes the use of a face
covering.
● If a student is under the age of two (2), due to the risk of suffocation.
● When a student is eating or drinking.
● If or when anyone has trouble breathing or is unconscious, is incapacitated,
or is otherwise unable to remove the face covering without assistance (e.g.,
face coverings should not be worn by Pre-K students during nap time).
● The student is engaged in high intensity aerobic or anaerobic activities.
● During gym and music classes when individuals are in a well-ventilated
location and able to maintain a physical distance of six feet apart.
● When wearing a face covering creates an unsafe condition in which to
operate equipment or execute a task (for example, students operating
machinery in which face coverings may get caught).
Visitors/Refusal to Wear Masks

● No visitors on campus will be permitted into the building unless approved by
administration.
● Parents will be greeted outside and students will be taken to meet them there.
● If a visitor refuses to wear a face covering for any reason, entry to the
school/district facility will be denied.

Critical Area of Operation #6: Contact Tracing
Critical Area
Contact Tracing

Plan to address this Critical Area
● Upon notification that a resident has tested positive for COVID-19, the local
health department will call the school district to determine close contacts to
whom they may have spread the virus, where close contact is defined as
being within six feet for a period of at least ten minutes.
● The school district will assist the local health department in conducting
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●
●
●
●
●
●
●

●
●

contact tracing activities, including ongoing communication with the
identified individual/student/staff member and/or their contacts.
The school district will ensure adequate information and training is provided
to the staff as necessary to enable staff to carry out responsibilities assigned
to them.
The school nurse, counselor and superintendent are the designated staff
liaisons responsible for providing notifications and carrying out other
components of the Board’s contact tracing policy/protocols.
The District will collaborate with the local health department and engage
our school nurse to educate the broader school community on the
importance of contact tracing.
All contact tracing will be conducted by the Monmouth County Health
Department in collaboration with our school nurse and district
administration.
The School nurse, counselor and superintendent will participate in the
COVID-19 Contact Tracing: A Course from Johns Hopkins and turn-key
relative information to necessary staff.
School officials should engage the expertise of their school nurse on the
importance of contact tracing.
Staff will access training through the SafeSchools and participate in annual
trainings; In addition specific training related to COVID-19 will be assigned
including, but not limited to:
○ Common illness prevention course
○ Coronavirus Awareness course
○ PPE course
The district will adhere to all applicable federal and state requirements
regarding privacy of educational records (e.g. FERPA).
A staff liaison(s) shall be designated by the Superintendent or designee and
shall be responsible for providing notifications and carrying out other
components that could help ensure notifications are carried out in a prompt
and responsible manner.
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● The school district will utilize a google form accessible on the website to
allow staff, students, and families to self-report symptoms and/or suspected
exposure that could assist the school district to provide prompt notification.
● Health departments are responsible for conducting COVID-19 case
investigations and contact tracing and have legal mandates to investigate
cases of communicable disease and a duty to notify contacts of exposure.
The district will continue to work with the health departments whenever
necessary.

Critical Area of Operation #7: Facilities Cleaning Practices
Critical Area

Plan to address this Critical Area

Increased Cleaning & Disinfection

● The custodial staff will clean objects/surfaces frequently touched on a frequent, daily
basis (i.e. doorknobs, light switches, classroom sink handles, countertops).
● Increased routine cleaning and disinfection will be implemented.
● The custodial staff will use all cleaning products according to the directions on the
label. Staff will follow the manufacturer’s instructions for all cleaning and
disinfection products (i.e. concentration, application method, contact time, etc.)
● A list of products that are EPA-approved for use against the virus that causes
COVID-19 will be used as a reference when cleaning.
● In addition to normal nightly cleaning, all areas will be fogged or sprayed down with
an electrostatic sprayer.
● Daily cleaning checklists will be used for all areas of the building.

High Touch Areas:
Classroom desks/chairs
Lunchroom tables and chairs
Door handles and push plates
Handrails

● Water fountains will be closed. Students will be instructed to bring their own water
bottles.
● All high touch points will be disinfected prior to the start of the day, and once again
mid day to the maximum extent possible.

22

Kitchens and bathrooms
Light switches
Handles on equipment
Shared telephones
Shared desktops
Shared computers

● The custodial staff will use all cleaning products according to the directions on the
label and follow the manufacturer’s instructions for all cleaning and disinfection
products (e.g., concentration, application method and contact time, etc.)
● A list of products that are EPA-approved for use against the virus that causes
COVID-19 will be used as a reference when cleaning.
● In addition to normal nightly cleaning, all the areas will be fogged or sprayed down
with an electrostatic sprayer.
● Daily cleaning checklists will be used for high touch areas within the building;
● Buildings and Grounds staff will provide teachers and staff with EPA-registered
disposable wipes so that commonly used surfaces can be wiped down regularly.

Sanitization of Bathrooms

● Bathrooms will be monitored regularly by staff to reduce the number of students in
the bathrooms at the same time.
● The district will adhere to the list of EPA approved products to the maximum extent
possible. That list is included here: EPA-products approved for use against the virus
that causes COVID-19
● Bathrooms will be cleaned daily and between use as much as possible, using
protocols outlined by the Environmental Protection Agency.

Cleaning and Disinfecting a School/
District Building following the
identification of a positive case of
COVID-19

● Schools might need to implement short-term closure procedures regardless of
community spread if an infected person has been in a school building. If this happens,
the CDC recommends the following procedures:
○ Close off areas used by a sick person and do not use before cleaning and
disinfection. Wait 24 hours before you clean and disinfect. If it is not possible to
wait 24 hours, wait as long as possible;
○ Open outside doors and windows to increase air circulation in the area;
○ Cleaning staff should clean and disinfect all areas (i.e. offices, bathrooms, and
common areas) used by the ill persons, focusing especially on frequently touched
surfaces.
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Critical Area of Operation #8: Meals
Critical Area
If cafeterias or group dining areas are
used:

Plan to address this Critical Area
General Protocols:
● Students will participate in a four hour school day and lunch will not be served in
school. Cafeterias/group dining areas will not be used.
● Students will be provided with grab and go breakfast and lunch to eat at home.
● Individuals will wash their hands after removing their gloves or after directly
handling used food service items.
● The Food Services Department will consult the New Jersey Department of
Agriculture for additional information regarding compliance with Child Nutrition
Program rules and regulations.
● The food services staff will supply, and students will utilize, disposable food
service items such as utensils and dishes.
● Staff will provide time in their daily schedule for handwashing before and after
meals.
● The district will prepare and maintain hand sanitizing stations with alcohol-based
hand sanitizers in classrooms, entrances/exits, lunchrooms, bathrooms (at least
60% alcohol).
Lunch/Breakfast Distribution
● Lunch and breakfast meals will be pre-portioned and packaged for quick service
according to USDA and NJ Department of Agriculture regulations;
● Meals will be provided to students in a grab and go format to bring home to eat.
Meal Service for Virtual Attendees:
● Parents/guardians will pre-register weekly to participate in the meal distribution
program for virtual students.
○ Meal distribution will take place biweekly, for multiple days, on both
Monday and Thursday at one designated pick up location.
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● Student names will be required to be provided upon pickup.
○ Students will be charged at their free, reduced, or paid qualifying status for
SY 2020/2021.

Critical Area of Operation #9: Recess/Physical Education
Critical Area
Handwashing

Use of Playground equipment

Plan to address this Critical Area
● Educational Assistants and teachers will ensure students wash and/or sanitize their
hands when returning to the classroom or in a designated area if the classroom
does not have a bathroom.
● Playgrounds will operate at a reduced capacity; When playground equipment is
used, district staff will sanitize in between cohorts.
● One class will utilize a designated space for play on the playgrounds each day. To
the maximum extent possible, classes will remain in those designated spaces,
without cohort mixing.
● Use of playground equipment will be staggered, and equipment will be disinfected
frequently; cones, flags, tape or other signs will be used to maintain six feet of
space between groups participating in recess or other outdoor activities.
● Use of playground equipment such as balls, scooters, and common play items will
be limited whenever possible. Should a circumstance necessitate sharing, the
equipment will be cleaned and disinfected between use;
● Students and staff will wash hands after recess;
● Classroom Assistants will disinfect playground equipment between use to the
maximum extent possible;
● Staff will ensure social distancing while on the playground to the maximum extent
possible;
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● Appropriate signage and directional indicators will be displayed in designated
areas to ensure separation among students to the maximum extent possible.
Planning for Physical Education (PE)

● PE classes will be held outdoors or in a larger classroom whenever possible
● When classes cannot meet outside or in a larger classroom, the PE teacher will
come to the homeroom and focus instruction on health, both emotional and
physical; virtual instruction following the shortened day schedule may also be
utilized
● All PE classes will be conducted with social distancing requirements and students
will be utilizing hand sanitizer/hand washing both before and after class
● To the maximum extent possible, students will participate in activities that do not
require sharing equipment; if equipment must be shared, it will be disinfected
between uses
● Appropriate signage and directional indicators will be displayed in designated
areas to ensure separation among students to the maximum extent possible;
● As per DOE guidance, face coverings may be removed during physical education,
provided individuals are in a well-ventilated location and able to maintain a
physical distance of six feet apart.

Area/ Space designations/ Inventory of
Outside Spaces

● Playground areas; blacktop in back; back fields

26

Critical Area of Operation #10: Field Trips, Extra Curricular Activities, and Use of Facilities Outside School Hours
Critical Area

Plan to address this Critical Area

Extra Curricular and/or Non-Academic
Activities

● The number of extracurricular and/or non-academic activities will be reduced;
● Approved extracurricular and/or non-academic activities will meet in person with
social distancing requirements. This will necessitate reduced student participation
limits and scheduling to support cohort meetings;
● Activity advisors and administrators will ensure adherence to all applicable social
distancing requirements and hygiene protocols during any approved extracurricular and/or non-academic activities.

Use of Facilities by External Groups

● Use of district facilities by external groups will be significantly reduced if
permitted at all;
● If an external group is approved for use of district facilities that require the
provision of district staff (i.e. administrator, custodian, etc.) in the judgment of
building and/or district administration, the cost of the additional staffing and
supplies regardless of the category of the external group will be covered by the
external group;
● The district will require any external community organizations that use
school/district facilities to follow district guidance on health and safety protocols;

Field Trips/Assemblies

● No field trips will be approved at this time and until further notice;
● The district will only hold assemblies when proper social distancing may occur;
● Technology and distance learning may be utilized to provide these experiences for
students.
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Academic Support - after school
support provided with ESEA funds

● Students will remain with one cohort while participating in activities in order to
minimize contact with other cohorts and/or participate virtually when appropriate.
● To the maximum extent possible, students will participate in activities that
minimally utilize shared equipment.
● District will consider providing this program remotely.

Music Class

● As per DOE guidance, students will be allowed to remove face masks for singing
or playing an instrument that requires the use of their mouth, provided they are in a
well-ventilated location and able to maintain a physical distance of 6 feet apart.
● Students will be socially distanced within the classroom to the maximum extent
possible.
● Class will be held outdoors when possible and weather permitting.

Section II: Academic, Social, and Behavioral Supports:
Academic, Social, and Behavioral Supports
Subject Area
Social Emotional Learning/ School Culture and
Climate

Plan to address this Subject Area
Educator Well-Being
● The district will provide educators with resources and a list of mental
health providers both on the staff resources page of the district website
and through principal’s bulletins and communications.
● To the maximum extent possible, the district will encourage teachers to
utilize telehealth services and communicate any workshops or
opportunities to support mental health and care that may arise.
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Trauma-Informed Social & Emotional Learning
● The district will make deliberate efforts to communicate the
importance of SEL and how it relates to student success to parents,
students, and community members.
● The district will facilitate opportunities for connection and reflection
among students, families, and staff through virtual community
meetings, and community surveys.
● School counselors, administrators, and teachers will meet with students
either virtually or in-person to ensure students voices are heard.
● The district is prepared to support students who may need counseling
support. Our school counselor will meet with students as needed
virtually or in person upon the start of school;
● The district will establish consistent routines for students while
learning virtually and in-person to the maximum extent possible.
● Staff will model those routines and establish an environment that
promotes well-being and support in both virtual and in-person settings;
● The district will plan activities to focus on connectivity, feeling safe,
hope, and mindfulness to the maximum extent possible.
● On days designated as entire remote/virtual learning days for students,
the teachers, school counselors, CST members, and staff will utilize a
portion of time to meet virtually with students to discuss COVID-19
and promote social emotional learning.
● Surveys will be sent out to parents and developed by the pandemic
response team and school counselor.
● School counselor will continue to utilize her staff webpage, district
social media, and the district’s website to communicate support,
counseling services, and any important events.
School Culture & Climate
● The district will prioritize the health and emotional well-being of staff
and students to the maximum extent possible;
● Administrators and staff will assess the school climate to identify
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vulnerabilities and plan to implement evidence-based strategies to
address identified needs;
● The district will provide and sustain instruction on social norms,
relationship building, and behavioral expectations beginning at the
start of the school year to the maximum extent possible;
Multi-Tiered Systems of Support (MTSS)

Universal Screening
● The district has examined the logistics of administering screening
assessments and has purchased licenses for assessments that can be
given in-person and remotely;
● The district will provide all students with a device and ensure all
students have access to reliable internet to the maximum extent
possible;
● The district will be screening students in-person to the maximum
extent possible.
● The district will be utilizing Oncourse Assessments, Fountas &
Pinnell, Lucy Calkins Writing Assessment, and iReady for
benchmarking and progress monitoring.
Collaborative Problem-Solving Teams
● The district has created collaborative problem-solving teams that are
inclusive and representative of all stakeholder groups. Examples
include: the Preschool Intervention & Referral Team (PIRT) which is
composed of teachers, child study team members, administrators, and
parent liaison, as well as the Intervention and Referral Services (I&RS)
which includes teachers, the school nurse, and administration.
Family Engagement
● The district recognizes students have many different levels of in-home
support and will continue to facilitate family participation to the
maximum extent possible;
● The district will continue to utilize multiple platforms to reach
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families. These platforms include, but are not limited to, the school’s
website, social media, OneCall, messaging applications, emails, and
OnCourse Connect;
● The district will continue to involve parents/guardians in district and
school level planning teams to the maximum extent possible;
● The district will continue to communicate plans/information in both
English and Spanish, when appropriate;
● The district will continue to strengthen relationships with the Spanish
Community Center in order to ensure parents and students receive the
support they need to learn both in-person and virtually.
Data-Based Decision Making
● The district will continue to implement a coordinated system for
planning and delivering intervention and referral services designed to
individually assist students who are experiencing learning, behavior,
and/or health difficulties by utilizing school based PIRT and I&RS
teams;
● The district will utilize ESEA funds to provide after-school
instructional support for students on days in which they receive in
person instruction. This instructional support is designed to support
students who have experienced difficulty with remote instruction as
well as those who have experienced learning loss or need more support
with current content.
Wraparound Supports

Mental Health Supports
● The school counselor, CST, teachers, and administrators will assess
and monitor students’ mental health according to a locally developed
mental health needs assessment tool.
● The school counselor, CST, teachers, and administrators will follow
recommendations for implementing student mental health supports
according to a three tiered system: Tier 1 – Prevention and Universal
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Supports for All Students and Families, Tier 2 – Establishing more
intensive supports (in addition to Tier 1) that can be provided to
students who are identified as at-risk for mental health and/or
substance abuse, and Tier 3 – Individualized and intensive support for
students who are identified as needing mental health and/or substance
abuse interventions to the maximum extent possible.
Primary Health and Dental Care
● The district will continue to coordinate referrals to government
agencies such as the NJ Department of Children and Families and the
Department of Human Services to the maximum extent possible.
● The district will continue to communicate with local community health
care providers and maintain lists of resources for families seeking
access to healthcare programs, such as NJ Family Care, NJSNAP,
NJHelps, Federally Qualifying Health Clinics, and dental clinics to the
maximum extent possible.
● The district will utilize the school physician addressing the needs of
students in the hybrid and virtual instructional setting.
● The school nurse and school physician will engage in planning to meet
the physical health, dental, and mental health needs of students in
virtual, hybrid, or in-person school environments.
Family Engagement
● The district will administer a survey to parents in both English and
Spanish to assess the needs of families during the reopening phase.
● The district will continue to utilize multiple platforms to reach
families. These platforms include, but are not limited to, the school’s
website, social media, messaging applications, emails, and OnCourse
Connect.
● The district will continue to involve parents/guardians in district/
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school level planning teams to the maximum extent possible.
● The district will communicate in writing, in English and Spanish, to
outline plans for the upcoming academic year. This correspondence
will include expectations for students and families.
● The district will continue to utilize multiple platforms to disseminate
information and updates to all stakeholders. These platforms include,
but are not limited to, the school’s website, social media, messaging
applications, emails, and OnCourse Connect.
Academic Enrichment/Expanded After-School Learning
● The district will continue to provide after-school learning through the
21st Century grant as well as ESEA title programs for students in
grades 3 through 8.
● The district will continue partnerships with local organizations and
utilize county-based resources for afterschool, and enrichment such as
the New Jersey Child Care Resource and Referral Agencies and
communicate information relative to those resources to the maximum
extent possible.
Food Service and Distribution

● The district recognizes our community’s need for food service and
distribution, and will continue to provide meal distribution options
previously identified within this planning document;
● The district will continue to follow health and safety guidelines during
meal services and distribution. In addition, the district will continue to
work with the Departments of Agriculture and Health to ensure that
concerns are addressed.
● The food distribution/ service plans are located in Critical Area #8 of
this document.

Quality Child Care

● Howell PAL is willing to provide before school care and after school
care for all grades at Farmingdale School if a minimum enrollment is
met in each session.
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PARAMETER 2: LEADERSHIP AND PLANNING

Subject Area
Scheduling

Plan to address this Subject Area
● Students will arrive at school starting at 8:25 am each day.
● Students will be provided with a four hour in-person day, five days a week
from 8:35-12:35. Remote students will be provided with a combination of
synchronous and asynchronous learning from 8:35-12:35. All students will
break for lunch (in-person students will dismiss first). All students will be
provided with remote instruction from 1:15-3:15pm each day.
● The district’s scheduling decisions have been informed by careful evaluation
of the health and safety standards and the most current guidance from the
New Jersey Department of Health (NJDOH).
● The district’s plan for virtual learning will continue to be guided by P.L.
2020, c.27 and the school district's updated Emergency Closure School
Preparedness Plan if schools are required to deliver instruction through a fully
virtual environment during limited periods throughout the school year due to
a local or Statewide public health emergency.
● The district has obtained input from stakeholders through surveys and
meetings.
● A school day will consist of no less than 4 hours of student engagement.
● The school district will accommodate opportunities for synchronous and
asynchronous instruction to the maximum extent possible.
● Minimally, students will receive five shortened days of in-person instruction
and five remote/virtual instruction sessions for the remainder of the school
day each week.
● Staff will be expected to be present in schools and at work every day.
● The school calendar will be modified to reflect the approved schedule for the
district and will ensure the requirements for a 180-day school year are met;
34

● Parents/guardians will have the option to select an all remote/virtual option of
instruction for their children in accordance with the guidance provided by the
governor and Department of Education.
● Parents/guardians selecting an all remote/virtual option are given the choice
to return to in-person instruction at a time that is agreed upon between the
Superintendent and the parent(s)/guardian(s) making the request. This will be
addressed on a case by case basis.
● Parents/guardians may move from in-person instruction to an all
remote/virtual option or vice versa within the marking period; the
parent/guardian must submit a request in writing to the Superintendent or her
designee in advance for the request to be considered.
● Parents/guardians will have access to these policies relative to the full
remote/virtual option through this reopening plan which will be published on
the district website;
● Additionally, a guidance document relative to the policies and procedures
governing the full remote/virtual option will be developed and published on
the district website for parents.
Staffing

● The district will continue to consider access and equity for staff to ensure
continuity of student learning to the maximum extent possible.
● The district will clearly communicate with teachers and staff regarding
expectations and support for student learning.
● The district will strive to accommodate educators working in-person and
virtual learning, and allow students to meet their required instructional hours
for the day by participating in work virtually, while other students receive inperson instruction to the maximum extent possible.
● The school district will comply with all applicable employment laws when
making staffing and scheduling assignments.
● The school district will follow the Mentoring Guidance, Educator Evaluation
Guidance, and certification guidance.
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Instructional Staff:
● Reinforce social distancing protocol with students and co-teacher, and/or
support staff;
● Limit group interactions to maintain safety;
● Support school building safety logistics (entering, exiting, restrooms, etc.);
● Become familiar with district online protocols and platforms;
● Plan standards-based lessons to meet the needs of students at various levels,
ensuring versatility of lessons to apply to both settings;
● Develop predictable routines and structures for students while maintaining
student engagement through varied instructional strategies/modalities;
● Provide regular feedback to students and families on expectations and
progress;
● Set clear expectations for remote and in-person students;
● Assess student progress early and often and adjust instruction and/or
methodology accordingly;
● Develop opportunities for real-time interactions with students (office hours,
virtual meetings, etc.);
● Instruct and maintain good practice in digital citizenship for all students and
staff;
● Instructional staff with additional capacity or limited time spent with students
may assist with school building and safety logistics;
● Teacher leaders should support teachers in making necessary curricular
adjustments and continuously improving the quality of instruction in remote
and hybrid environments;
● Provide materials, manipulatives and items for at-home activities at no cost to
families (particularly in preschool);
● Limiting on-line activities for preschool students.
Mentor Teachers:
● Plan for “in-person” contact with the mentee using agreed upon
communication methods and schedules that provide confidentiality and
sufficient support.
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● Identify the most immediate issues to address with the mentee considering
technology needs and how to provide effective remote instruction.
● Establish observation protocols for remote environments that protect
confidentiality, respect student privacy, and provide the mentee with relevant
support.
● Integrate self-care, for mentor and mentee, into mentoring scheduling and
practices.
● Continue to maintain logs of mentoring contact.
● Mentor teachers should consider all health and safety measures when doing
in-person observations.
● Plan for “in-person” contact with the mentee using agreed upon
communication methods and schedules that provide confidentiality and
sufficient support.
● Consider alternative methods for classroom observations and avoid in-person
contact where possible.
Administrators:
In addition to administrators’ non-instructional responsibilities, to ensure quality of
continued learning in-person or virtually, administrators should:
● Consider roles for staff with health concerns, leveraging them to enhance the
virtual learning environment and inform in-person instruction.
● Provide time for staff collaboration and planning.
● Prioritize vulnerable student groups for face-to-face instruction.
● Identify teachers and teacher leaders who may provide support to staff to
continuously improve instruction in a virtual environment.
● Work with staff and faculty to ensure that teaching and learning, and all
student services, are effectively and efficiently developed, planned, and
delivered.
● Hone collaboration, cooperation, and relationship building skills using
alternative methods to remain connected to virtual instruction.
● Define and provide examples of high-quality instruction given context and
resources available.
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● Assess teacher, student, and parent needs regularly.
● Ensure students and parents receive necessary supports to gain access to
instruction.
● Communicate expectations for delivering high-quality instruction, assessing,
and monitoring student progress in the virtual environment, in accordance
with NJDOE’s Professional Standards for Teachers and NJ Professional
Standards for Leaders (N.J.A.C. 6A:9).
● Plan a process to onboard students and reestablish the classroom environment
through emphasizing relationships with students and parents and resetting
routines.
● Collaborate on curriculum planning and assessing student academic and
social emotional well-being when they return to school.
● Create feedback loops with parents and families about students’ academic and
social emotional health and well-being, through use of remote learning
conferences and/or surveys to parents about their students’ experiences and
learning while out of school.
● Share a comprehensive account of academic interventions and social
emotional and mental health support services available through the district.
● Create and communicate realistic student schedules to increase student
engagement and accountability for both hybrid and remote learning models.
● Collaborate in determining expectations for differentiated instruction and
rigor in hybrid and remote learning models.
● Support families in connecting with teachers and other services they need to
be successful in navigating the virtual environment.
● Ensure the preschool contact person is involved in the planning so
development activities and supports are in place for preschool and facilitate
the transition to kindergarten.
Educational Services Professionals:
● Lead small group instruction in a virtual environment.
● Facilitate the virtual component of synchronous online interactions.
● Assist with the development and implementation of adjusted schedules.
● Assist teachers with providing updates to students and families.
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● Support embedding of SEL into lessons.
● Consider alternative methods for one-on-one interactions avoiding in-person
contact where possible.
Support Staff:
● Educational assistants that usually serve in physical classrooms supporting
students and teachers may also provide support in the virtual environment,
especially for struggling students, those with special needs, English language
learners, and those who need additional support at home.
● Lead small group instruction to ensure social distancing, when assigned.
● Consider student grouping to maintain single classroom cohorts.
● Consider alternative methods for one-on-one interactions avoiding in-person
contact where possible.
● Pre-record read-alouds around SEL activities and routines;
● Provide real-time support during virtual sessions.
● Research websites, videos, and links for accessible activities that teachers can
incorporate into lessons.
● Support families and students in accessing and participating in remote
learning.
● Lead small group instruction in a virtual environment when assigned.
● Facilitate the virtual component of synchronous online interactions.
Substitutes:
● Develop contingency staffing plans in case of sudden long-term absences
and/or vacancies.
● Develop roles and responsibilities for substitute teachers in both virtual and
hybrid settings.
● Identify areas where additional staff may be necessary: school nurses,
counselors, school psychologist.
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Athletics

● We do not currently have any extracurricular sports programs.

Pandemic Response Teams

● The district has established a school-based Pandemic Response Team to
centralize, expedite, and implement COVID-19 related decision-making.
● The district has established a Pandemic Response Team that is a cross-section
of administrators, teachers and staff, and parents.
● The Pandemic Response Team recognizes the following responsibilities:
○ Overseeing the school’s implementation of the district’s reopening
plan, particularly health and safety measures, and providing safety and
crisis leadership.
○ Adjusting or amending school health and safety protocols as needed.
○ Providing staff with needed support and training.
○ Reviewing school level data regarding health and safety measures and
the presence of COVID19 and reporting that data to the district as
required.
○ Developing and implementing procedures to foster and maintain safe
and supportive school climates as necessitated by the challenges
posted by COVID-19.
○ Providing necessary communications to the school community and to
the district.
○ Creating pathways for community, family, and student voices to
continuously inform the Team’s decision-making.
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PARAMETER 3: POLICY AND FUNDING

SCHOOL FUNDING
Area

Plan to address this Subject Area

Purchasing

● The district will likely need to purchase items not needed in the
past (i.e. PPE and Cleaning Supplies) and may experience
increased demand for previously purchased goods and services.
● The district will collaborate to create new arrangements that will
allow the purchase of items at a lower cost by either purchasing
through an established State contract or through a cooperative
purchasing consortium.
● The district will submit an application through the NJDOE
EWEG system to obtain its allotment of funds through the
Elementary and Secondary School Emergency Relief (ESSER)
Fund through the Coronavirus Aid, Relief, and Economic
Security (CARES) Act.
● The District will apply for financial assistance through the
Federal Emergency Management Agency (FEMA).

Use of Reserve Accounts, Transfers, and Cashflow

● To the greatest extent possible, the District will consider making
expenditures from various accounts or over-budgeted line items
to meet unanticipated costs and to manage its cash flow.

Costs and Contracting

● The District will continue its participation in the E-Rate
program;
● The District will seek opportunities to use NJ Cooperative
Contracts, as applicable.

41

POLICY

Subject Area
Policy

Plan to address this Subject Area
● The Board of Education will adopt Policy #1648 and 1648.01

PARAMETER 4: CONTINUITY OF LEARNING

ENSURING THE DELIVERY OF SPECIAL EDUCATION AND RELATED SERVICES TO STUDENTS WITH DISABILITIES

Plan to address this Subject Area
● The school’s 504 Committee will develop a plan to address the return to school of medically fragile students and those with
physical or health impairments who may require accommodations and modifications as part of a 504 Plan.
● The district will communicate frequently with the families of students with significant medical risk factors to determine if
additional precautions or unique measures are necessary prior to a student’s return to school.
● IEP teams will review student data/student progress to determine whether critical skills were lost during the period in which
remote instruction was being provided to students and determine the need for additional services to address learning loss.
● IEP teams will consider the impact of missed services on student progress towards meeting IEP goals and objectives, and
determine if additional or compensatory services are needed to address regression and recoupment of skills within a
reasonable length of time.
● The CST Coordinator in collaboration with CST members will develop procedures to complete overdue and/or incomplete
evaluations to determine eligibility for special education services.
● The district will clearly communicate with parents/guardians about procedures for student referrals and evaluations to
determine the eligibility for special education and related services or a 504 Plan as required by federal and state law.
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● All students including SE students and students with a 504 plan will be provided with a hybrid learning model which
includes 5 days a week of in person instruction, 4 hours a day, with all students participating remotely in the afternoon from
home.

TECHNOLOGY AND CONNECTIVITY

Plan to address this Subject Area
● The district has conducted a needs assessment and determined the number of district-provided devices and/or internet access
the students need in order to access remote learning/hybrid learning.
● The district will address the needs of all students including those with learning disabilities, assistive technology needs, and
language barriers to the maximum extent possible.
● The district will provide students and parents with resources to better use technology and digital platforms.
● The district will continue to make accommodations for students with special needs according to their IEPS.
● The district purchased enough technology for all students to receive a device and reliable connectivity. The district will
distribute devices prior to the reopening of school.
● Staff members have been designated to continue to monitor and provide support with technology to students, families and
staff. Ongoing monitoring, provisions for issuing educational technology throughout the school year, and other provisions
necessary to prevent lapses in student access to remote instruction as district or family circumstances evolve will be
provided.
● A technology request form will be available on the district website in order to streamline and respond to all technology needs
and requests.
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CURRICULUM, INSTRUCTION, AND ASSESSMENTS

Plan to address this Subject Area
Virtual & Hybrid Learning Environment – Curriculum
● The district has prioritized the most critical prerequisite skills and knowledge for each subject area and grade level.
● The district will train teachers and administrators to evaluate students’ unfinished learning and provide acceleration support
when necessary. This work will be consistent with the Acceleration Guide provided by the NJDOE.
● The district will utilize benchmarking platforms and assessments to diagnose unfinished learning in prerequisite content
knowledge and skills.
● The district’s academic plan includes learning experiences and diagnostics that are based on grade band and content area.
● The district will adjust curricular scope and sequence/pacing for each subject area and grade level to accommodate where
teachers might need to provide acceleration support.
● The district will assess and evaluate unfinished learning through a comprehensive baseline assessment and monitor students’
progress on grade-appropriate assignments. The digital platform for the baseline assessment will provide teachers with data
and leaders with performance data per standard and allow teachers to adjust support based on student results.
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Virtual & Hybrid Learning Environment – Instruction
● The district will develop a common lesson planning template that sets expectations for routines, learning, and interactions to
ensure all students have access to high quality instruction.
● The district engaged school leaders, teachers, counselors, educational assistants, Child Study Team members and other staff
as well as family and community members in conversations and committees regarding instruction.
● The district will continue to develop age-appropriate and unique learning experiences based on the needs of early
elementary, elementary, and middle school students.
● The district will continue to develop a flexible learning plan that accounts for trauma and other challenges related to
students’ social and emotional needs to the maximum extent possible.
● The district will continue to partner with community organizations and agencies to facilitate access to resources, tutors, and
safe spaces to the maximum extent possible.
● The district will implement a design for learning and student engagement that fosters student ownership of learning,
leverages student strengths, and promotes independent learning by engaging students in a variety of activities, eliciting
feedback from students and remaining flexible in addressing changing academic needs.
● The district will use scaffolding to meet the unique needs of all students and accelerate learning without reducing rigor or
sacrificing grade-level material.
● The district will identify safe and effective methods to differentiate student learning such as small group instruction that
provides effective feedback to help students anticipate and be successful on next steps.
● The district will utilize baseline assessments at the start of units, and formative assessments throughout units.
● The district will incorporate time to help students develop skills such as self-regulation, time management, goal setting, and
effective teamwork to the maximum extent possible.
● The district’s learning plan provides clear and flexible expectations, varying lengths of time on task, and regular interactions
with teachers.
● The district’s learning plan prioritizes process over product and provides rubrics for students that include criteria that will
demonstrate a performance of understanding of essential standards.
● The district’s learning plan utilizes multiple instructional approaches such that are both synchronous and asynchronous.
● The district has selected high-quality resources that will identify and address learning gaps and different learning needs and
interests of students.
● The district will continue to provide on-going support and professional learning for staff.
● The district will continue to collaborate with other school leaders and educators to determine what types of supports are
needed for effective pedagogical approaches during remote or hybrid instruction to the maximum extent possible.
● The district’s learning plan includes learning experiences such as literacy blocks, direct instruction, student practice, and
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enrichment activities that leverage students’ interests and address real-world issues.
● The district will provide regular time for educators and leaders to collaborate with colleagues to the maximum extent
possible. This collaboration will be focused on the coordination of assignments, cross-curricular planning, and common
lessons and modules.
Virtual & Hybrid Learning Environment – Assessment
● The district’s assessment plan focuses on locally-developed and other commonly selected baseline assessments (preassessments) and formative assessments to be delivered upon students’ return to school.
● The district will identify sources of prior assessment data in order to inform remediation efforts.
● The district’s assessment plan leverages online baseline assessments and formative assessments in either a fully virtual
environment or hybrid learning environment to support the evaluation of students’ strengths and areas for growth.
● The district’s assessment plan will be utilized to inform next steps and determine if remediation is necessary for an entire
group or for individual students.
● The district will utilize the following strategies with respect to student assessment:
○ Strong, clear, and consistent communications with stakeholders to share strategies and rationale with parents and
other members of the local education community. This will be achieved through postings on social media, websites,
emails, meetings, and OnCourse Connect.
○ Sources of current student performance data including, but not limited to, formative classroom assessments, student
observations, student self-assessments, and district benchmark assessments. New assessments administered upon
students’ return to school and existing data, collected prior to the close of school in March, will be interpreted.
○ Data about factors contributing to students’ performance and the specific actions that can be taken to meet students’
needs. This data will be obtained from student records, school counselors, CST, parents, and frequent communication
between teachers and students.
○ Appropriate assessment tools such as Fountas and Pinnell Benchmark Assessments and Early Screening InventoryRevised (ESI-R).
○ Assessment strategies based on available student performance data and instructional changes that are likely to
increase student learning. In addition, the feedback loop will be restarted by collecting and interpreting student
performance through the online benchmarking platforms and evaluating the impact of instructional changes. This will
assist the district in making instructional decisions.
○ Professional development for educators and parents with guidance to support assessment and data literacy. This will
be provided by administration as well as math coaches and outside organizations as appropriate.
○ Educator planning time for developing baseline (pre-assessments) which will complement the initial instructional
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units that will be covered as schools reopen in the fall.
○ Opportunities to build-up staff culture for collaborative analysis of data to inform and establish next steps in
assessment. The district will build this culture by holding meetings focused on data analysis and working with
colleagues to ensure inter-rater reliability and interpretation.
● The district’s assessment plan is a live document and includes flexible implementation of ongoing feedback throughout the
school year.
PROFESSIONAL LEARNING

Plan to address this Subject Area
● The district identified technology that will be used throughout the district in a remote instruction model and will provide
training for staff in the use of that technology. In order to ensure consistency, ease of use for parents, educators, and
students, equity,and access, the district has limited the list of resources to the following:
○ OnCourse
○ iReady
○ IXL
○ Newsela
○ Quizlet
○ SeeSaw
○ Raz Kids
○ Reading Eggs/Math Seeds
○ Flip Grid
○ Screencastify
○ Zoom
○ Remind
○ Mystery Science
○ Snap and Read
● The district continues to collaborate with educator preparation program directors from TCNJ and Georgian Court
University to plan for clinical practice and other teacher candidate support during remote instruction and hybrid instruction.
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● The district’s professional development plan includes ongoing professional learning that is collaborative and ensures highquality instructions for all students.
● The district will provide professional learning to assist staff in delivering developmentally appropriate, standards-based
instruction remotely to the maximum extent possible.
● The district will survey the staff to gain input relative to professional learning needs.
● The district's professional development plan includes training of new technologies, virtual instructional methods, peer
support, and other collaborative efforts.
Mentoring and Induction:
● Induction will be provided for all novice provisional teachers and teachers new to the district in August 2020.
● The district’s Mentoring Plan:
o Includes one-to-one mentoring for novice provisional teachers by qualified mentors.
o Ensures mentors can provide sufficient support and guidance to novice provisional teachers working in a remote
environment to the maximum extent possible.
o Allows that mentoring that will continue whether in a hybrid or fully remote learning environment.
o Plans for mentors and novice provisional teachers to agree upon the scheduling, structure and communication strategies
they will use to maintain the mentoring experience.
o Uses online collaborative tools to remain connected to other mentors, new teachers, and administrators to maintain a
sense of communal support.
Evaluation:
● The district will modify annual evaluation training to highlight procedures and processes which would be impacted due to
potential hybrid scheduling.
● The district will develop observation schedules with a hybrid model in mind.
● The district will review and adhere to the requirements and best practices involved with provisional status teachers,
nontenured educators and those on Corrective Action Plans to the maximum extent possible.
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Transitioning to Full Remote Instruction

Plan to address this Subject Area
● The district has conducted a needs assessment and determined the number of district-provided devices and/or internet access
the students need in order to access remote learning.
● The district will address the needs of all students including those with learning disabilities, assistive technology needs, and
language barriers to the maximum extent possible.
● The district will provide students and parents with resources to better use technology and digital platforms.
● The district will continue to make accommodations for students with special needs according to their IEPS.
● The district purchased enough technology for all students to receive a device and reliable connectivity. The district will
distribute devices to all students who request one.
● Students in grades two through eight will be issued a Chromebook as needed and students in preschool and kindergarten who
have indicated the need for an iPad will be issued an iPad.
● Staff members have been designated to continue to monitor and provide support with technology to students, families and
staff. Ongoing monitoring, provisions for issuing educational technology throughout the school year, and other provisions
necessary to prevent lapses in student access to remote instruction as district or family circumstances evolve will be
provided.
● A technology request form will be available on the district website in order to streamline and respond to all technology needs
and requests.
● Staff will teach the use of online learning platforms and reduce anxiety about using them in the event that instruction
becomes fully remote again.
● Students will receive instruction remotely, aligned with the district’s elementary school and middle school schedules.
● Staff received a variety of online/remote PD over the summer and on 9/2, 9/3, 9/8, 9/9, 9/10 and 9/11. PD will be ongoing
during scheduled in-service days, PLC and faculty meetings.
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